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To update on progress on pooling. 
 

FOR INFORMATION 
 

 
INTRODUCTION 
 
1. This report is to update the Board on progress on pooling. 
 
JOINT COMMITTEE 
 
2. The Joint Committee has met since the last update for the Board and a summary 

update of their meeting on 9 December 2019 is attached at appendix 1.  The Joint 
Committee (JC) had previously met on 9 September and a copy of the minutes of 
this meeting is at appendix 2.  
 

3. At the JC meeting on 9 December Councillor Mark Kemp-Gee, chairman of the 
Hampshire Fund was elected as chair and Councillor Susan Barker was elected 
as vice-chair. 

 
GOVERNANCE 
 
4. The timetable for the completion of the review of Inter Authority Agreement (IAA) 

which covers the governance of the pool including the setup of the Joint 
Committee and was signed in 2017 has been revised. Once the review is finalised 
the revised IAA will be sealed by each authority.  
 

5. Officers and members of the JC received Governance training on 9 December and 
it is intended that these training resources be made available to the Kent Fund for 
use with the Committee and Pension Board. 

 
BUSINESS PLAN AND BUDGET 
 
6. On 9 December the Joint Committee agreed to recommend the 2020/21 business 

plan to ACCESS authorities and accepted the recommended budget of £1.08m 
(2019/20 £1.02m) required to support the plan. The anticipated cost to the Kent 
Fund will be £98,000 for 2020/21.  
 

7. During 2020/21 it is anticipated that there will be further pooling of listed assets 
and the initial implementation of pooled alternative assets. 

 
 
 



ESTABLISHMENT OF THE ACS AND SET UP OF SUB-FUNDS 
 
8. The Kent Fund now holds units in 4 ACCESS sub-funds following the successful 

transition of our investment in the Ruffer fund in December 2019. Plans are in 
hand for the Kent investment in a global value equity fund to transition mid-2020 
and discussions are continuing on the establishment of further sub-funds in the 
ACCESS ACS. 
 

9. At present none of the other Kent Fund strategies are included on the ACCESS 
roster. Our investments will be held outside the pool until the Kent Fund agrees 
the way forward taking account of advice from the Fund’s investment consultant. 

 
10. It has generally been agreed that the first ACCESS investor day held on 16 

October was a success and another day is planned for 2 April 2020. It is 
anticipated managers of UK equity sub funds will be attending. All members of the 
Pensions Board are invited to attend and more details will be issued in due course. 

 
POOLING OF ALTERNATIVE INVESTMENTS 
 
11. Officers have continued to consider options on the most suitable model for pooling 

these investments with support from an external consultant.  
 

SCHEME MEMBER REPRESENTATION ON THE JOINT COMMITTEE 
 

12. As previously reported following the receipt of correspondence from UNISON 
requesting representation on the Joint Committee, the Committee at its meeting on 
9 September decided not to change the current representation arrangements.  
 

13. The Joint Committee chair and vice chair subsequently wrote to Councillor Roger 
Phillips, chair of the Scheme Advisory Board (SAB) advising him of the ACCESS 
position, in response to his letter received in December 2019. 

 
RECOMMENDATION 
 
14. The Pension Board is recommended to note this report.  
 
 
 
Alison Mings 
Treasury and Investments Manager 
Alison.mings@kent.gov.uk  
03000 416488 
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